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Equity, Inclusion 
and 

Environmental 
Justice at  AOT

AOT PUBLIC  ENGAGEMENT:  AOT ENGAGING THE PUBLIC  
GUIDANCE (2017)

TITLE  VI  PROGRAM INCLUDING L IMITED ENGLISH 
PROFIC IENCY (LEP)

DEPARTMENT OF  MOTOR VEHICLES  (DMV)  EQUITABLE  ACCESS

PUBLIC  TRANSIT  PROGRAMMING FOR HEALTH CARE ACCESS

EMPLOYMENT DIVERSITY  IN  HIGHWAY CONSTRUC TION (EDHC)

DISADVANTAGED BUSINESS  ENTERPRISE  AND SMALL  
BUSINESS  PROGRAMS

DIVERSITY,  EQUITY AND INCLUSION AT AOT AND WITH 
CONTRAC TORS AND SUBRECIPIENTS

VTRANS TRAINING CENTER (VT TC) :  EMPLOYEE TRAINING ON 
EQUITY,  D IVERSITY  & INCLUSION;  NEW EMPLOYEE 
ORIENTATION

CURRENT EFFORT:  TRANSPORTATION EQUITY FRAMEWORK & 
EQUITY IN  PROJEC T PRIORITIZATION

Presenter
Presentation Notes
Public Outreach AOT Engaging the Public Guidance (2017), specifically Appendix C, Equity Impact Worksheet & Maps (Spring/Summer 2021)

Examples of Programmatic Efforts: Lack of adequate transportation is a major barrier to health care.  The Agency piloted a “Rides to Wellness” program in cooperation with hospital networks and there was not much uptake on using the funds.  The pilot was based on a pilot run by Springfield Medical Care System (Springfield Hospital) that was highly successful.  In evaluating successes and challenges, we have identified that the understanding/communication of program availability and the complexity of raising awareness is key. 



Presidential Executive Order 
14008 (01/2021)
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Interim guidance - https://www.whitehouse.gov/wp-content/uploads/2021/07/M-21-28.pdf

State of Vermont 
Act No. 55 of 2021

(Transportation Equity 
Framework)

Presenter
Presentation Notes
The awareness raising to the improvements needed to be made in governmental program and project engagement and delivery has become very focused in the past few years.  Last year at both the Federal and State level, the Agency of Transportation not only recognized the need to go further in our efforts to address equity, but also were informed by our federal funding partners that we would be required to take new approaches to serving under-represented and over-burdened communities

Justice 40 would require the Agency of Transportation (and other parts of state government specific to the program requirements) 

The need for consistency in both definitions and requirements will be paramount in providing policy and fiscal guidance relative to investments, in addition to how any investments targets are addressed relative to other federal/state requirements specific to required levels of asset investments to maintain the transportation at the required level to assure safe conditions.  

https://www.whitehouse.gov/wp-content/uploads/2021/07/M-21-28.pdf


VT Agency of Transportation 
Equity Framework

Presenter
Presentation Notes
The Transportation Bill of 2021, Act No. 55, included a directive to the Agency to develop, in coordination with the State’s 11 Regional Planning Commissions, a Transportation Equity Framework to guide the Agency’s work in addressing Environmental Justice and Equity through the implementation of our projects and programs.  

The Act required that the Agency return in January with the outcome of the effort.  

The Agency learned through the course of the summer and fall that the development of the scope of work, engaging appropriate consulting resources and consulting with partners to advance this work was not going to be a project which could adhere to our typical study timelines.  

This work, as I am sure you have recognized, requires deliberative, thoughtful, and careful effort. 
 
We need to work at the “speed of trust” to receive input and feedback which will guide our work and result in meaningful adjustments to programming which will serve the communities we are seeking to more effectively, and equitably engage.




Equity Framework Recommendations and Implementation 
Plan

Presenter
Presentation Notes
This chart lays out a basic framework as a starting point
Creating a Vision, Goals, Objectives and Actions will be the context of this effort
We will be framing on the goals
Inclusive Engagement
Equitable Investment and Action
Equitable Outcomes





Equity Framework 
Timeline

Fall 2021 – RFP and consultant 
selection

January 2022 - Kickoff

February - First Advisory Group 
Meeting

May thru September –
Community outreach,  
Stakeholder engagement and 
RPC TAC Meetings

October thru December –
Recommendations and 
Implementation Plan

February 2023 – Delivery of 
Final Transportation Equity 
Framework Report
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Presenter
Presentation Notes
This work is going to take time, we do not expect to have this map of our future efforts completed until this time next year.
The implementation of the Action recommendations of this process will then need to be funded and advanced.
The work will be incremental and iterative as we learn more and receive input and new guidance, 



S.148

FINDINGS

CUMULATIVE ENVIRONMENTAL BURDEN AND BENEFITS

COMMUNITY ENGAGEMENT PLAN

TITLE VI COMPLIANCE

INVESTMENTS AND REPORTING

COUNCILS 
RESOURCES

Presenter
Presentation Notes
AOT is aware of the need for, and has been/is working on transportation access to healthcare and jobs, addressing emissions from the transportation sector, preparing for response and stability in extreme weather and building resiliency into the transportation system. AOT supports a statewide coordinated approach to EJ policy and community engagement, with Agencies having the flexibility to incorporate what we learn and know to be true into our procedures and engagement strategies, while balancing state requirements with federal requirements – both of which are still in their infancy.

Understanding and tracking cumulative burdens is going to take time and thoughtful process. Especially as it pertains to making rules around it and the effort to be inclusive and comprehensive for all entities implicated. 

As I have articulated, AOT has taken steps over the past several years to expand our approach to community engagement, assuring that we identify when underrepresented communities or communities for which English may not be the dominant language are going to potentially have an interest in or want to provide input for.  Our use of local awareness and census mapping data to inform our outreach strategies and need for translation services have been tools in our toolbox which we have utilized.  Can we do more and can we do it better, yes, always.    

National Environmental Policy Act Environmental Justice and Title VI compliance are core federal requirements which the Agency has engaged with for many, many years.  Justice 40is new and still under development – the impacts are unknown, as well as yet to be identified consistency or conflicts which may arise from proposals such as S. 148; flexibility to adapt will be key.

In terms of setting programmatic investment levels and reporting requirements, definitions and process are the key, as well as assuring the ability/flexibility to meet state and federal requirements within a single framework to the extent possible.   We need to understand what types of investments constitute an environmental benefit and be able to align investment targets with the federal Justice 40 initiative.  The bill proposes to set goals and then ask what state investments are being made, perhaps we are already meeting the goals, and we have not adequately measured the investment.  We should know the baseline before we set the goal. 

In terms of the proposal for Councils, again, could the State Agencies articulate and demonstrate how they would respond to the stated objectives, and if needed, then develop Councils.  Examinations of roles. responsibilities, coordination and collaboration will be important considerations. 

The Agency of Transportation has the resources to undertake this work, which I believe is why we have made the progress we have made.  Our federal funding partners have identified this body of work as a priority for many, many years.  As an example, the Equity Framework development is expected to be an investment of approximately $500,000 which you include AOT and Regional Planning Commission staff time.  Implementation of the outcomes of the Equity Framework project will also be a significant investment.  



Questions/ Comments?
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Contact
Michele Boomhower, AOT Division Director Policy, Planning & Intermodal Development
Michele.Boomhower@vermont.gov
(802) 505-3480

mailto:Michele.Boomhower@vermont.gov
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